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Focus: Encouraging sport among people aged 20 - 30 
 

White Hat (information):   

 

Budget - what budget do we have?  How much will it cost? 

How many people are there in this age group? 

What training in sport do they have from school? 

What facilities (gyms, pools, pitches, etc.) can we make available? 

How many trainers / coaches do we have available? 

Have similar programmes been carried out in other countries successfully? 

 

Red Hat (emotions): 

 

Interesting idea 

 

Yellow Hat (benefits): 

 

More healthy lifestyles among this age group 

Less costs due to sick leave or illness 

Less vices eg. drugs, alcohol, smoking, gambling (and related expenses) 

Happier young people - exercise gives a good feeling 

More opportunities to meet other people of the same age 

More places to go to 

More purpose in life (as opposed to boredom or restlessness) 

Good example for young children who may follow good example 

No more problems with ‘What shall we do today?’ 

 

Black Hat (difficulties, problems): 

 

Some people can get too enthusiastic - and, eg., ignore their friends / partners / etc. 

Some people just do not like sports at all 

People will be less enthusiastic if it is forced upon them 

Life will become too busy - there already is not enough time for everything 

More expensive - kit, shoes, equipment, etc. 

It is too late at this age unless they have had sports in school 

It is too late for people to become ‘experts’ - this may cause frustration in some 

Sports related injuries 

 

Green Hat (alternatives, possibilities): 

 

Start campaign in primary schools with young children who will grow up with a more healthy 

lifestyle rather than encouraging people aged 20 - 30 to change their set lifestyle 
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Target people from particular social groups who need more help, eg. people from underprivileged 

areas and the unemployed, rather than targeting everyone aged 20 - 30 

Choose a few sports that are not expensive to learn and practice and are popular (eg. football, 

jogging, basketball, gymnastics and judo) and first focus on them - if successful move into other 

sports (eg. tennis, badminton, roller skating, horse riding, etc.). 

Encourage more students to become teachers of sports and increase funding in this area in order 

to train good sports teachers who, in turn, will teach sports in primary schools, and to increase the 

number of teachers of sports and hours per week for sports in schools. 

 

Blue Hat (summary / decision / thinking about thinking): 

 

Increase number of sports teachers in primary schools and increase number of hours for sports 

lessons, while at the same time encouraging more young students to take up teaching sports in 

primary schools as a profession and re-training (up-dating) existing sports teachers. 

 

************ 

 

Focus:  Free Cinema cards for all those who register as unemployed 

 

White Hat (information):   

 

How many people will benefit from this initiative? 

Which cinemas (all of them?) will participate in this project? 

How much will this project cost? 

What resources are available (HR, budget, etc.) 

 

Red Hat (emotions): 

 

Mixed feelings about this … 

 

Yellow Hat (benefits): 

 

The unemployed will be kept off the streets and away from ‘trouble’ (crime, smoking, alcohol, 

drugs, gambling, etc.) 

They could take this as a new ‘hobby’ 

It could improve their knowledge of the English language 

They would find a nice warm place to spend the time instead of sitting inside a cold room on cold 

days in winter, and a nice cool airconditioned place on hot days in summer 

They could be encouraged to take up work after seeing glamorous lifestyles in movies 

Less isolation for the unemployed 

 

Black Hat (difficulties, problems): 

 

If they get to see too many violent movies they may become more violent 

They could fill up the cinemas on certain days at certain times and stop paying clients from 

finding place at a movie 

Paying clients could be put off because they may not want to mix with everyone or because of 

certain perceptions of the unemployed 

It could keep the unemployed away from seeking job opportunities as they could become ‘movie 

addicts’ 
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Some unemployed are illiterate, some do not understand the English language - these will not get 

any benefits from watching movies 

Watching movies all day long can make the unemployed lazy and passive as opposed to 

motivated and proactive 

 

Green Hat (alternatives, possibilities): 

 

What about a free-cinema day once a year for everyone (with a system of pre-booking to avoid 

queues) 

What about free-cinema passes for all children until age 10 to be used only when accompanied by 

an adult (who would pay for their own cinema ticket) 

What about creating DVD libraries in government run computer centers (to be used with 

earphones) to entice the unemployed to attend basic computer skills classes 

 

Blue Hat (summary / decision / metacognitive thinking): 

 

To start by creating DVD libraries in selected government computer centers where computer 

courses are held for the unemployed who will have the opportunity, if they wish, to use the DVDs 

on the computers (with earphones).  Only those enrolled for computer classes would be allowed 

to use this facility.  If successful, the project will be extended to all government computer centers. 

 

************** 

 

Focus:  ‘Embellish your town or village’ campaign 

 

White Hat (information):   

 

To specify purpose of this campaign - to have cleaner towns and villages with more use of 

decorative flowers and plants and to award a prize to the most attractive house/apartment façade 

How many households are there in the town/village? 

Is the local council doing its part of the ‘embellishment’ ie keeping the place clean, roads 

repaired, etc. 

Are the building sites covered or walled up in order not to be too unsightly? 

Do heavy vehicles that cause potholes travelling through the town/village or are they being 

directed to use other roads on the periphery? 

Is it possible to find a garden center / shop to sponsor this campaign and to provide discounts to 

residents who wish to embellish their facades? 

 

Red Hat (emotions): 

 

This is a good idea 

 

Yellow Hat (benefits): 

 

People will be motivated to do something since a prize will be awarded and, possibly, discounts 

at the garden center  

People are generally happier if they live in what they consider to be a clean and attractive area 

Cost of property will go up, so people who own property will have increased investments 

Plants especially those that flower add colour and this tends to make people happier as it 

brightens up the place 

Creates healthy competition within the town/village 
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Once embellished the town/village will get some positive publicity and be the envy of other 

towns/villages who may follow this good example 

Tourists may be attracted to the town/village therefore generating more revenue for the shop 

owners in the locality 

 

Black Hat (difficulties, problems): 

 

It is normally difficult to keep these projects going after the prize has been awarded 

Some people may go overboard and overdo things - like with Christmas lights in windows 

Some plants shed quite a few leaves / flowers at certain times of the year and can create a mess in 

the street and an inconvenience for other people who have to clean up 

Some plants grow very quickly and can become a nuisance for neighbors 

The local council may find problems with finances to do its part of the embellishment, eg. roads, 

etc. 

If people do not own their own property in certain parts of the town/village they may be reluctant 

to do much about the façade as it does not belong to them  

 

Green Hat (alternatives, possibilities): 

 

Find a sponsor (eg. garden centre) who could sponsor the prize twice a year for a five year period, 

in an attempt to sustain this initiative 

Allocate neglected areas in the town/village to the local people, eg. pensioners, who would like to 

have a patch of soil to cultivate, in this way cleaning up neglected areas and turning them ‘green’ 

Create opportunities for the school children in the town/village to embellish both their school and 

their town/village - schools often have very little greenery within their grounds 

Encourage the local council to organise an evening course for the residents about caring for 

potted plants - this would encourage people to place more pots in their balconies and to care for 

them in the proper and correct manner 

 

Blue Hat (summary / decision / metcognitive thinking): 

The green hat ideas all appear to be feasible so depending on practicalities and on budget they 

should be developed in an attempt to implement them all. 
 

Focus:   Windmills for energy offshore 
 

White Hat:   What budget do we have? 

    Do we have the required technical expertise? 

    How much money do we need to budget for maintenance? 

    Which offshore area is most appropriate? 

    Environmental Impact Assessment  
 

Red Hat:   Interesting idea 
 

Yellow Hat:   Clean, safe, ecologically friendly 

    Has been done in other countries, good track record of similar projects 
 

Black Hat:   Damage to seabed and sea life, also birds 

    Take up space - danger to sea craft? 

    Not possible to store energy generated in grid 
 

Green Hat:   What about sun energy plant offshore? 

    Or both sun energy and wind energy plant offshore 
 

Blue Hat: To start with ‘pilot project’, ie small scale offshore project, to assess, 

evaluate 


